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	LEAD INSTITUTION/INDIVIDUAL:

     
Lead Contact Person

Name:      
Title:      
Telephone:      
E-mail:      


	Proposed Zed Cred/Z Degree:

	Describe the institution’s student success goals and how the open educational resources degree strategy will advance those goals.


	Describe the institution’s experience with using open educational resources and open educational resources degrees.


	Who will be the “champions” for this work and who will be on the cross functional leadership team?


	Which open educational resources degree will the institution develop/offer and when will
required courses be made available to students? Which courses will be a part of the OER degree How many sections of courses will be offered?



	How many students are projected to be enrolled in open educational resources courses? How
will students be made aware of the option to enroll in open educational resources degree
courses? What is your plan for scaling the open educational resources degree work at your
institution?



	What did you learn from the Readiness Assessment and how will you use the assessment to
strengthen the institution’s capacity to implement your open educational resources degree program?


	What actions will your institution take to help spread open educational resources degree
programs across your institution and to peer institutions?


	What is your experience developing or using open educational resources or open educational resources degree courses?



	How do you envision using the OER Degree Initiative to improve student learning?



	What challenges do you expect to encounter as you redesign courses and replace proprietary textbooks? How will you address these challenges?




	FUNDING (Include a project budget that itemizes how funding will be allocated).

	Funding Request, not to exceed $35,000.00
  
	     
	

	Rationale for Request: (Describe how your proposal is cost effective.)

     


	Funding Breakdown by Activity: In the table below, identify how funding will be used.  Break down the development into activities – such as instructional design, faculty release time, media development, etc. – and show how much funding you are allocating to each.


	Development Activity

Funding Allocated to Activity
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